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Program Overview
First Graduate recruits students from five 
public middle schools in San Francisco: Hor-
ace Mann, James Lick, Marina, Roosevelt, and 
KIPP San Francisco Bay Academy.  We enroll 
25-30 new students each year and make a 
10-year commitment to each student, start-
ing the summer after sixth grade through 
the completion of college. Our oldest stu-
dents are in their fourth year of college.

Number of Students Enrolled 	 230

Student Demographics
Female				    62%
Male				    38%

Immigrants or Children of		  86%
Latino/a				    59%
Asian/Pacific Islander		  22%
African American			   11%
Multi-ethnic			   6%
Caucasian			   1%
Middle Eastern			   1%

Class of 2011 & 2012  High School GPAs 
3.5-4.0      27% 
3.0-3.49	 46% 
2.5-2.99	 22% 
2.0-2.49	 5%

Class of 2011 SAT Scores
(combined math & critical reading only)  
1400-1600   4%
1200-1390   28% 
1000-1190   20% 
800-990        48%  

Sample High Schools Students Attend
Gateway High School 
Leadership High School
Lick-Wilmerding High School
Lincoln High School 
Lowell High School
O’Connell High School
Raoul Wallenberg Traditional High School
St. Ignatius High School
The Bay School of San Francisco
The Marin School

Sample Colleges Students Attend
American University 
Barnard College
Cal Poly Pomona
Chapman University
City College of San Francisco
Hampshire College
Harvard University
Mills College 
Pitzer College
Saint Mary’s College of California 
San Francisco State University 
San Jose State University
Sonoma State University
Tufts University 
University of California, Davis
University of California, Irvine
University of California, Los Angeles
University of California, San Diego
University of California, Santa Barbara 
University of California, Santa Cruz
University of San Francisco



A New Generation of Graduatesat-a-glance

first graduate not only helped me 
to go to college, which was on 
my mind since middle school, but it 
gave me independence. the pro-
gram also helped me create a situ-
ation that took money out of the 
equation and led me to receive a 
full scholarship. first graduate’s 
continued support has helped me 
stay on track. i know they will 
continue to push me and offer op-
portunities to get better at this 
thing called life.  

anjie

college  
Junior                 
barnard college

First graduate taught me to be-
lieve i was capable of succeeding 
academically. with that mentality, 
many doors appeared; all i had to 
do was pry open each one with a 
bit of courage and effort. i want 
to be the first in my family to go 
to college because of the domino 
effect. it starts with me and moves 
on to influencing my future chil-
dren to apply to college.

guillermo            

college  
Sophomore          
tufts university    

First graduate encouraged me to 
apply to a variety of high schools 
and taught me all of the opportu-
nities that each school offers. it’s 
important for me to be the first in 
my family to graduate from col-
lege because i want my family to 
feel proud of my accomplishments 
and i want to set a good example 
for generations to come.  

keri                   

Sophomore   
lick-wilmerding 
high school

What First Graduate Students Achieve
Once admitted into the program, we
expect all students to make the following
commitments:

Participate in all program activities•	
Strive to maintain a 3.0 GPA or higher•	
Apply for and gain admission to aca-•	
demically rigorous, “college prep” high 
schools
Develop strong social and organiza-•	
tional skills
Gain admission to and graduate from •	
a four-year college with a Bachelor’s 
degree

How They Achieve It
We address students’ needs through a 
complementary set of services, including:

Case Management: 1.	 Program As-
sociates work closely with individual 
students and families—as well as 
tutors, mentors, teachers and other 
programs—to ensure that students are 
successfully completing each step on 
the way to becoming college graduates. 
Academic Support:2.	  Through our rigor-
ous summer and school-year academic 
sessions, each student participates 
in more than 300 hours of academic 
instruction and tutoring each year.
High School Counseling:3.	  Our experi-
enced staff help students and families 
move from their middle schools to 
academically rigorous, “college prep” 
high schools. We then work closely with 
high school teachers and administra-
tors to provide the academic and social 
support they need to succeed in their 
new environments.
Mentoring: 4.	 First Graduate college and 
high school students serve as peer 
mentors, and share their experiences 
and knowledge with younger First 

Graduate students throughout the pro-
gram - both during the academic year 
and summer session. Peer mentors help 
younger students with the high school 
application process and the transition 
to high school, in addition to offering 
guidance around enriching summer 
opportunities.  
Career Exploration: 5.	 First Graduate 
educates students about the wide 
range of career opportunities available 
to degree holders. Students participate 
in a variety of activities—including 
career panels, resume and networking 
workshops, and job shadow days—that 
expose them to different careers and 
help them develop the skills necessary 
to succeed in the workforce.
College Counseling: 6.	 We provide 
students with a wide range of college 
prep resources, including standardized 
test preparation, college application 
planning, financial aid workshops for 
families, access to summer enrichment 
programs, and college visits.
Family Engagement: 7.	 First Graduate 
educates whole families, enabling 
parents to encourage their children 
through the college admission and 
financial aid processes. We also provide 
opportunities for families to visit col-
leges and talk to admission staff in 
order to better understand college life 
and how to support their children once 
they’ve started college.
College Support: 8.	 First Graduate 
provides each of our college students 
with a minimum annual scholarship 
of $1,000; when possible, we offer 
additional funding to bridge gaps in 
financial aid. We counsel students on 
financial management, career develop-
ment, and accessing campus resources. 
We support students through regular 
contact via email, phone calls, and on-
campus visits.

Post-Secondary Results HS Class 
of 2009

HS Class 
of 2010

HS Class 
of 2011

HS Class of 
2012

4-Year 
Totals

Enrolled in 2 or 4-Year College 100% 100% 100% TBD 100%

Returning for Second Year of 
College

100% 100% 100% TBD 100%

Eligible for Cal State Campus 94% 88% 92% 94% 92%

Eligible for UC Campus 40% 43% 72% 72% 57%

Accepted to 4-Year College 75% 75% 91% TBD 80%


